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 Grant Proposal  

 

Location:  Rwenzori Region (UGANDA)  

Target Area: Orphans & Vulnerable CHILDREN, Elderly, Environmental Social Governance, 

Disaster victims, Disabled  

 Duration: ON GOING  

 

CONTACT PERSON: MERCY RONALD 

POSITION: FOUNDER & EXECUTIVE DIRECTOR 

TEL, mobile: +256 751 412999 

 

CONTACT PERSON:SISTER JEWALS 

POSITION: CO-FOUNDER  

LOCATION: USA CHAPTER  

 

 

 

1.0 project summary Project Title: Setting up babies home 

 

Organizations’ Background 

Eleos Seed Foundation., ESF is a community-based organization that commenced in 

2016 with a mandate to provide immediate relief to the disadvantaged and save their 

future through serving their immediate long term needs, especially for children and 

women  

 

Our Mission 

Reaching out to the most disadvantaged, mobilizing, material resources in both 

developing countries to ensure a first call for the disadvantaged and providing 

humanitarian and developmental aid to communities. LRSF is a registered charity 

community-based organization based in Bundibugyo-Uganda 

Our Vision 

Touching the world through love, especially the most  disadvantaged. 
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CURRENT PROGRAMS, ACTIVITIES, AND ACCOMPLISHMENTS  

 

❖ Girl child and women empowerment 

Empowering women has become the key element in the development of an economy. 

❖ Water and environment Projects 

We won’t rest until we see every Ugandan community secure in its access to clean 

water. 

❖ Children ministry 

A generation of children and youth that are empowered by the Gospel of Jesus Christ 

in collaboration with schools, churches, and other Christian institutions 

❖ Agriculture 

To support sustainable, market-oriented crop production, pest and disease control, 

quality and safety of agricultural products 

 

Project Abstract 

 

In our project area a number of Orphan, Semi Orphan and Street Children are 

found. The problem of orphan / street children is acute due to urbanization and 

industrialization. Due to the deaths of HIV/AIDS affected persons, Re-marriage of 

deserted / widowed / divorce women, absence of love and security in the families, 

Family disputes, Unwanted pregnancy of Trafficking / Sexually exploited girls; 

these orphan and street children are left without care and support. These children 

are involved in rag picking; pick pocketing and participating in anti social, criminal 

activities. Therefore, we envisage mainstreaming these children in the national 

building by providing care, support and protection in our ORPHAN CHILDREN 

HOME.   
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The Project – An Overview: 

In spite of planned development and special provision for accelerated socio-

economic development of neglected/disadvantaged sections, the issue of orphan, 

semi orphan and street children is not properly addressed. In our project area many 

Orphan, Semi Orphan and Street Children are found.  

 

The problem of orphan / street children is acute due to urbanization and 

industrialization. Due to the Deaths of HIV/AIDS affected persons, Re-marriage of 

Deserted / Widowed / Divorce women, Absence of love and security in the 

families, Family disputes, Unwanted pregnancy of Trafficking / Sexually exploited 

girls; these orphan and street children are left without care and support.  

 

These children are involved in rag picking; pick pocketing and participating in anti 

social, criminal activities. Therefore, we envisage mainstreaming these children in 

the national building by providing care, support and protection in our ORPHAN 

CHILDREN HOME. 

 

The project proposed in this scheme is meant for additional support to run the 

orphan children home. Summary This orphanage home aims to provide care, 

support and protection for over 200 orphan & street children. This home has 6 

Caretakers, Three Teachers, One Vocational instructor, one cook, one attendant, 

one watchman. A doctor is conducting a health check-up & providing medicines. 

All the inmates are being provided with 3 time’s nutritious food, one set of books 

and 4 sets of uniforms and regular dresses. Every child has opportunity for indoor 

and out-door recreation and play facilities along with training in crafts and hobbies  

 

Statement of Need: 
 

What is the issue, problem, or challenge?  
The problem of orphan/ street children is acute due to urbanization and 

industrialization. Recent floods in our area aggravated the situation further. Due to 

the Deaths of AIDS affected persons, Re-marriage of Widowed/ Divorce women, 

Absence of love and security, Unwanted pregnancy of Sexually exploited girls; 

these orphan & street children are left without care and support. These children are 

involved in rag picking; pick pocketing & participating in anti social, criminal 

activities.  
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How will this project solve this problem?  

We have been identifying orphans & street children, pre-viewing, counseling & 

providing Lodging and boarding facilities for all inmates. We are arranging 

teaching facilities in nearby schools & providing home tuitions, health check-up, 

medicines, cosmetics, one set of books & 2sets of uniform every year. This 

proposal covers 50 orphans & street children. Every child is being provided with 

nutritional diet, indoor & outdoor recreation and play facilities and training in crafts 

and hobbies. 

 

Potential Long Term Impact: 

This project has potential & impact full in main streaming of orphans & street 

children. Their basic needs are met & they will get new life through gaining 

knowledge, vocational skills & life skills. They will get love & affection as if their 

parents provide. Their confidence level will increase & become a good asset to the 

community. They are developed physically & psychologically & made as good & 

productive citizens. They will be inspired by philanthropy & show humanity 

towards the community.   

 

 

Specific objective  
The specific objective of the babies home is to provide a fully equipped orphanage 

home that adequately caters for over 250 orphans/vulnerable children before the 

year ends. 

 

Target Groups  

The sole beneficiaries of this Orphanage Home are orphans, children from most 

disadvantaged families and orphans affected by various epidemics. These 

vulnerable children often live in child-headed homes or with relatives who do not 

value education highly due to the socio-economic activities and lifestyles among 

rural and peri-urban communities. Therefore, besides providing education, this 

project intends to strengthen Christian faith, principles and practices within the 

academy community  

 

Project Objectives:  
❖ To provide orphan / semi orphan / street children, a childhood that they never 
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experienced and help them to become useful members of the society.   

❖ To encourage orphan / semi orphan / street children to kindle their potential 

by providing creative opportunities  

❖ To make available a secure place where orphan / semi orphan / street children 

can play and enjoy their childhood.  

❖ To provide basic education to orphan / semi orphan / street children. 

❖ To provide such welfare services like free  boarding, health and recreation   

❖ To provide basic literacy and facilities for those who wish to study further  

❖ To select and prepare for a vocation in order to live on their own legs  

❖ To accomplishing physical, intellectual and aesthetic development of the 

child   

 

Project Activities:   

❖ Identification of orphan / semi orphan / street children   

❖ Preview of the incoming children problem/difficulties   

❖ Emotional acceptance of the child   

❖ Teaching facilities for basic education   

❖ Teaching facilities for vocational courses and crafts.   

❖ Lodging and boarding facilities for all inmates.   

❖ Recreational facilities.  

❖ Primary health. 

 

Core values  
❖  Promotion of standards of living of the Orphans  

❖ Create an academic environment to the orphans  

❖ Grooms Orphans into responsible citizens  

❖ To crater for quality in education 

❖ To be a vanguard in all community activities 

❖ To excel their best potential through this game of soccer 

 

Methodology:  

We have been identifying orphan / semi orphan / street children through our 

volunteers, citizens, police, women & child welfare department. We Preview of the 
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incoming orphan / semi orphan / street child problems/difficulties. We counsel and 

arrange for Emotional acceptance of the orphan / semi orphan / street child.  

 

We provide Lodging and boarding facilities for all inmates at a rented building in 

Bundibugyo Town. We arranged teaching facilities in nearby schools according to 

their age. We also provide home tuitions, recreation and health care.  

 

We have been running the Orphanage with local donations and contributions only. 

We have been mobilizing both cash and kind. We have limited resources to take 

care of about 250 orphan / semi orphan / street children. But, day by day the number 

of children is increasing due to various reasons. 

 

We need additional support from the donors and philanthropists to meet the needs 

of increasing orphan / semi orphan / street children in our center. We seek support 

for about 3 years. Meanwhile, we will continue to mobilize continuous local 

donations through exhibiting our good work and service.  

 

We are planning to build a permanent home by acquiring land from the donors and 

philanthropists. This home will have one Caretaker who besides handling day-to-

day administration and will look after the hostel as warden. Three Teachers, One 

vocational instructor, One cook, One attendant, One Watchman will be provided 

for the home. A doctor will be appointed as Center Medical Attendant on 

honorarium and all the inmates will be provided with health check-up, medicines, 

food, cosmetics, one set of books and two sets of uniform every year. The proposal 

covers 250 orphans. Every child will be provided with a nutritional diet, indoor and 

out-door recreation and play facilities and training in crafts and hobbies.  

 

Impact analysis:  

The project will be monitored at regular intervals through a “Project Advisory 

Committee (PAC)” constituted with the President of the organization as 

convener/member secretary. Authorities from the Funding Agency, Local District 

Administration etc., will be nominated as members to the project advisory committee.  

 

This committee would meet periodically once in 3 months and advise on various 

aspects concerning implementation of the project and review of the 

programs/activities undertaken. The Project Advisory Committee will also review the 
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accounts and audited statements.   

 

 

Outputs 1.1:  

• Tuition for initial 60 vulnerable children, scholastic materials ( 2 school uniforms,20 

counter books per term, 2 pairs of bed sheets,2 pairs of socks, 2 pairs of shoes, and a 

school handbag for each of the pupils), textbooks, meals, 24 orphans’ double Decker 

beds 24 pupils’ mattresses; basic health care and psychosocial support for the 24 

vulnerable children  

 

Outputs 1.2:  

• A modern orphanage home completed with shutters, roofing, plastering and painting 

 

 

 

 

 

 

 

 

 

 

 

 

Time frame  
 

Cost Tables for Orphanage for Abandoned Orphan Children   

 

Activities JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Activity 1.1: Support to 250 

orphans/vulnerable children 

            

On-going tuition and care for the 

children 
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Procure children’s equipment and 

furniture  

            

Provide scholastic materials              

Payment of UNEB other functional 

fees  

            

Activity 1.2: Construction of 

modern home  

            

Earth works-Foundation              

Building of walls              

Ring beam              

Plastering of walls              

Roofing             

shattering             

Flooring and Painting              

             

 

4.6 Sustainability Plan  

For the sake of sustainability, the babies home a project under Eleos seed foundation 

is to look for the good hearted people who will donate to us 

 

5.1Management Team 

Eleos seed foundation has a well structured management team as stipulated by the 

Non-Government organization Act as amended. In brief, that is our baby's work 

proposal; we are looking forward to receiving your donations. 

 

 

4.6 budget summary: 

 

ITEM Total Cost in UGX Total Cost in USD 

1. SUPPORT TO 25 VULNERABLE CHILDREN   
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1.1 Annual Tuition fees  11,250,000 3165.03 

1.2 Furniture and Equipment 3,900,000 1,097.21 

1.3 Scholastic materials and expenses  6,155,000 1,731.62 

1.4 Other Functional fees 2,000,000 562.67 

Sub-Total 23,305,000 6,556.53 

2. CONSTRUCTION OF modern orphanage home    

2.1 Earth works 10,000,000 2,813.36 

2.2 Construction of walls 10,000,000 2,813.36 

2.3 Ring Beam 5,000,000 1,406.68 

2.4 Plastering 3,500,000 984.68 

2.5 Floor and Painting 3,000,000 844.01 

2.6 Water  1,000,000 281.34 

Sub-Total 7,500,000 2,110.03 

GRAND TOTAL 30,805,000 8,666.56 

 

BUYING LAND FOR A MODERN ORPHANAGE HOME PRIMARY 

SCHOOL  

 

 

Item Quantity Cost USD Total cost USD 

Land O2 Acres of 

land 
30,000,000 8,440.08 60,000,000 16,880.16 

Land grading  1 4,000,000 1,125.34 4,000,000 1,125.34 
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Grass 

planting 
1 3,000,000 844.01 3,000,000 844.01 

Poles & nets 2 1,000,000 281.34 1,000,000 281.34 

GRAND 

TOTAL 

    19130.85 

 

 

 

For any support you can send directly to our Bank Account  

 

Address: P.O Box 760018 Bundibugyo 

 

Location: Bundibudyo - Uganda 

 

Email:info@eleosseedfoundation.org  

 

Phone: +256751412999 

 

Giving 

Bank Details  

 

BANK NAME:  GUARANTY TRUST BANK  

 

BRANCH NAME:  GUARANTY TRUST BANK (UGANDA) LTD 

 

ACCOUNT NAME:  ELEOS SEED FOUNDATION LTD  

 

ACCOUNT NUMBER a/c:  UGX: 218176938151180  

USD: 

218176938251180 

 

SWIFT Code:  GTBIUGKAXXX 
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OR You can use our western union or money gram address  

 

NAME:       MERCY RONALD 

EMAIL:       mercychrist375@gmail.com 

CONTACT: +256763559161 

CARRIER:.  MTNMobile Money 

ADDRESS:. BUNDIBUGYO  

COUNTRY: UGANDA 

 

 

Compiled by: MERCY RONALD,  Team Leader 

                        ELEOS SEED FOUNDATION 
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